JAPAN MUST FIGHT BRITAIN
decided whether or no to enter into an agreement with
Russia. This telegram was received on the gth, and on the
next day Katsura summoned a Cabinet meeting to discuss
it. The Cabinet resolved that as the negotiations with Russia
were secret, while those with England were public, and also
all but completed, the best thing to do would be to ratify
the Alliance. The same day Katsura, and Komura the
Foreign Minister, sought audience and laid this resolution
before the Emperor, together with Ito's telegram, and asked
his decision. The Emperor immediately summoned a
meeting of the Genro—Yamagata, Matsukata, Oyama,
Saigo, Inouye, and others—and referred the matter to them.
They submitted a report in favour of the Cabinet's resolu-
tion. The Emperor, after remarking that I to had on April 16,
being then Prime Minister, submitted to him a proposal
for a triple alliance between England, Germany, and Japan,
and that on November 14 he had telegraphed from Paris
concurring iii^tlie proposed Alliance with England, decided
that the Anglo-Japanese Alliance was to be ratified. And
so it became an accomplished fact.
Thus Ito's visit to Russia ended in one of the rare
failures of his life—failures as rare, one might say, as wrong
characters in Confucius or Mencius. His mistake was that,
failing to see through Russian duplicity, he wanted to come
to an understanding with her and to discard the Alliance
with England. If he had first effected an Anglo-Japanese
Alliance and afterwards taken opportunity to go on with an
agreement with Russia, the situation in the Far East would>
in all probability, have been much improved. As it was, his
mistake aroused the suspicions of the British Government
and made it press on with the Alliance, fortunately for Japan.
It should not be forgotten that, to this extent, his mistake
turned to Japan's advantage.
Remembering all this, it behoves us Japanese to re-
consider our adverse criticism of China's diplomacy* We
invariably speak of it contemptuously and describe it as Jetting
dog eat dog. But, in the days when Japan was herself a weak
country, it must not be forgotten how we trimmed our sails
and attempted a somewhat similar policy. It would seem,
therefore, that we are not qualified to criticize the Chinese*
May it not be said thfct when Japan was making the Anglo-
Japanese Alliance she too was, in a sense, letting dog eat

